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When I sit down here and I see all those problems, 

then I just develop another interest in staying here. 

-Nancy Tausi, teacher at the Lokusero Elementary School  

 

As medical students, we were part of the Social an International Action Committee of 

the University of Montreal in 2008-2009. Through this diverse student organisation, we 

participated as volunteers in a teaching internship in the very isolated Massaï 

community of Il Ngwesi in Kenya. 

We entered the heart of the Massaï culture in June 2009, getting to know at once its red 

earth with all the mysteries it carries, its serene plains, and especially its 

children…These children with their sea of smiles, their seemingly tireless singing of a 

thousand songs, and their undeniable eagerness to learn. 

Il Ngwesi is in the district of Laikipia North, in the heart of Kenya. The region has four child daycare centers 

and two elementary schools. Our internship mostly took place in one of these schools, the Lokusero Elementary 

School. During our internship, our supervisor, Mr. Karmushu, asked us as independent observers to write a 

report on a project taking place there, directed by the Enkeraï Education Fund. This Fund, an initiative of Mr. 

Karmushu, is a non-profit organisation on the verge of being officialised.  

 
Kuntaï Karmushu is a native Massaï  

of Il Ngwesi. He holds a bachelors 

degree in Community Developpement 

and Project management from the 
Interworld College for cultural 

exchange and Tourism obtained in 

2005. He has visited Canada on three 

occasions as participant and supervisor 

of Canada World Youth. Today, he is 

representative of many NGO’s in his 

community and is supervisor of 

Laikipia North for Cariters 

 

From the outset, it is important to 

mention that since the violence 

surrounding the 2007 presidential 

elections, Kenyans have 

undergone an important deterioration 

of their quality of life, on grounds of 

corruption, drought and inflation. In 

this context, education has been 

particularly affected; victim of major 

fund cuts, many teaching jobs on the 

national scale still have to be filled.  

The Enkerai education project 

appeared in February of 2007, and 

with the help of a few sympathizing 

foreigners, allowed the hiring of a 

new teacher for the Lokusero 

Elementary School.  In a joint effort 

with help from English funds, a 

boarding school is also created, for 

boys of 8th grade and part of girls of 

grades 6 through 8.  

 

The official mission of the project is 

“To create an empowered community 

with a young generation that takes 

care of its community in decision 

making and other social 

programs, while fully ensuring 

that their girl children have 

access and rights to an 

education.”1  

 

The more specific objectives of 

the project are 
2
 :  

 

1. To enhance local base 

capacity for mobilization of 

adequate resources for 

effective implementation of 

the Enkerai Education Trust 

program. 

2. To empower target 

                                                           
1 T. KARMUSHU Kuntai, Enkerai 
Education Trust, Profile and Concept 

Note, p. 5. 
2
 Idem. 

Philippe Beaudry and Élise 
Bélanger 
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communities and their 

relevant committees address, 

articulate and advocate for 

their right development from 

concerned authorities. 

3. To initiate innovative 

strategies that enable orphans 

and children from 

disadvantaged families and 

areas within the area of 

operation access quality 

education. 

4. To advocate against continue 

practice of retrogressive 

cultures in the society that 

tend to retard Education 

development. 

In July 2009, with the purpose of 

evaluating the achievement of 

these goals, we conducted a 

series of nineteen meetings over 

a three-week period. This method 

of investigation allowed us to 

create a sample representative of 

the community in terms of age, 

sex, socio-economic role and 

area. 

 

We met with employed and 

unemployed young adults, 

students of Lokusero, teachers of 

Lokusero and the surroundings, 

as well as educators in day-care 

centers, parents of all 

generations, the Lokusero 

committee and also with the 

chief of Il Ngwesi.  

 

 

 

Their comments and ideas form 

the basis of this report and the 

perspectives that are presented. 

 

 « They were children. They were 

eager to have a new teacher. Then I 

came in. » 

                        -

Mr Madingue 

We started by 

evaluating the 

success level 

of the project 

at hand. Since 

2007, the 

collected 

funds allowed 

the hiring, 

independently 

from the 

government, of 

Mr. Madingue, a young Kenyan 

teaching graduate. His hiring allows 

the addition of a very competent 

person to the teaching staff, selected 

in light of the specific needs of the 

community. 

For instance, it must be noted that 

the Massaï tribe speak a native 

tongue very different than Swahili, 

one of the two official languages 

(with English) used by teachers. On 

top of that, the Massaï community of 

Il Ngwesi faces additional challenges 

linked to its geographic isolation, 

making it even more difficult to learn 

a second language. In this context, 

Mr. Madingue’s competency in 

teaching Swahili has been well 

appreciated and extremely useful to 

his students, which has been 

demonstrated by their increased 

performances. His motivation and 

dynamism has lead him to teaching 

young students outside of class 

hours, in the evening and even on 

weekends. The students 

themselves have even credited 

part of their new-found success 

to Mr. Madingue’s efforts.  

« We think that Mr Madingue has 

improved our education here. » 

-Takuo, student in Lokusero 

 

From a larger perspective, his 

remarkable diligence and 

devotion have made him a leader 

for the other teachers of the 

school. Here, the carelessness of 

certain governmental teachers 

towards their professional 

obligations cannot be left unsaid. 

Absenteeism and alcohol 

consumption had been common 

practice for years, notably due to 

the fact that many Lokusero 

teachers had been transferred 

there as punishment. Hence, 

since Mr. Madingue’s arrival, 

such behaviour – along with 

parental complaints - have both 

decreased.  
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Even though the project seems 

heavily supported in local public 

opinion, many aspects to be 

improved have been mentioned.  

Firstly, since the project is still 

young, it is difficult to raise 

enough funds for its functioning.  

Consequently, the teacher’s 

salary is considerably inferior to 

that of a state employee. For the 

same reason, the project is still 

unknown to much of the 

population. Many of the people 

we met didn’t know that Mr. 

Madingue was employed through 

this education project.   

From another perspective, the 

teachers dedication is clearly 

shown by the time and energy 

spent educating and caring for 

the seventeen pupils of the 

boarding school. However, on 

this matter, the intimacy of the 

young girls could be affected in a 

context of male supervision, and 

some have proposed the hiring of 

a female matron, who would be 

in charge of the girls’ moral 

education.  A new employee 

would also lessen the work load 

of the teachers responsible of the 

pupils. 

The culture is harassing the 

girls, telling them to be quiet and 

shy. You’re not considered, you 

have nothing to inherit and you 

know you’ll be sold.3 

-Nancy Tausi 

                                                           
3
 In Massaï tradition, fathers give their 

daughters away for marriage, in 

exchange for cattle. 

Secondly, throughout our meeting 

and discussions, we were able to 

create a portrait of certain priorities 

the project should develop. Almost 

unanimously, the officialization of 

the Lokusero boarding school, its 

accessibility and increasing its size 

seem to be the most important points 

to work on. Such changes would 

contribute to improve education 

amongst girls, a goal pursued by the 

project. Of the nine girls at Lokusero 

boarding school, pregnancy and 

marriage have not been the cause of 

any school drop outs. And in a 

context of school tutelage, the girls 

can free themselves of daily house 

chores they were culturally confined 

to, and they can freely distance 

themselves of the traditional image 

of the Massaï woman.   

 

“When she’s at home, there is work. 

She’ll be disturbed. She’ll have a lot 

of external focus. You’ll find 

Morans4. Others will also lack lights 

to study, rooms to study. Parents 

would tell them: do this, do that. » 

-Chief of the community 

                                                           
4
 Young Massaï warriors; they are often 

searching for a future bride. 

 

In addition, the boarding school 

guarantees lanterns allowing 

pupils to study in the evenings, 

as well as Mr. Madingue’s 

teaching outside of regular class 

hours. Prevention of poverty, 

alcoholism and violence at home 

are other arguments in favour of 

officialising the boarding school. 

Also, for a lot of students, the 

long distance walked to school 

represents a real threat due to 

wild animals.  Finally, drought 

periods justifies the 

establishment of a boarding 

school accessible to all. In 

periods of drought, Massaï 

people migrate with their cattle 

in search of food forces, leading 

to seasonal drop-outs for 

students. Thus it becomes 

difficult to assure continuity in 

the students’ education.  

 

Officialising the boarding school 

will give more credibility to 

Lokusero. This is vital in order to 

attract funds, but is equally 

important to attract new teachers. 

The hiring of a sufficient and 

competent teaching body is 

another priority of the project, 

notably in the context of a 

community which lacks young 

graduates and where 

development is slowed due to 

isolation. For many, efforts 

should be made in order to hire a 

new teacher, preferably a 

woman, who is from the region 

and who can teach the Swahili.  

 

The isolation of the community 

contributes to the state of 

extreme poverty that affects 

many families of Il Ngwesi. This 

Young girl pupils at Lokusero 
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precarious economic situation 

leads to insufficient food supply 

for many children and this also 

constitutes a fundamental need to 

be addressed. Poverty, distance, 

long journeys and hunger 

contribute to health problems, 

absenteeism, dropping out, as 

well as diminished school 

performances due to students’ 

difficulty to concentrate.  

 

The community’s isolation and 

its traditional lifestyle make 

people have a strong feeling of 

identity, but it also holds back 

the students learning and 

performances in school, in the 

sense that it confines the students 

to only one environment, to one 

vision, to one language spoken 

fluently and often, to only one 

way of seeing things.  In other 

words, the children know only 

one reality, the one that is 

accessible to them although they 

are naturally curious about the 

outer world. And the lack of 

funds makes educative trips 

outside of the community very 

difficult to 

organize. That 

being said, 

many who have 

criticised this 

reality have 

proposed the 

building of a 

library inside 

the school, 

giving students 

insight on the 

outside world. 

700$ are 

missing for 

completion of 

this library as an 

empty classroom exists and books 

are waiting in boxes but no shelves 

and furniture are available. 

In conclusion, the production of this 

report has informed the people of Il 

Nwegsi about the ongoing project in 

their community, it has helped to 

show its value and importance, as 

well as encourage them to participate 

in the project, making it their own.   

The value of the comments gathered 

from the people we met with and 

their suggestions shows the interest 

they have towards this project. The 

projects vision and its priorities are 

extremely positive and justify its 

continuation and officialising. 

Going forward, officialising the 

boarding school and making it 

accessible to all is the key 

priority we have come across in 

the writing of this report. This 

solution will decrease marriage 

amongst young girls and will 

broaden the options for educating 

young girls. It will also help to 

decrease, at least by some 

margin, problems related to 

poverty, nutrition and isolation. 

The hiring of new teachers and 

building a library are also top 

priorities. These efforts will 

facilitate students’ admissions to 

graduate studies. In return, the 

arrival into the community of a 

dynamic, cultivated and open-

minded youth, made of men 

AND women, will be a source of 

change, evolution and progress in 

the community of Il Ngwesi.  

 

Thanks to Nancy, M. Madingue, 

M. Mugambi, John, the Chief of 

the community, Evelyne, Grace, 

the school committee, James 

Ndegwa, Tino, Peterson, 

Jackson, Jane, Christine, Milka, 

Takuo, Jisano, Grace and Paul 

for their time and involvement. 

Thanks also to Kevin MacDonald 

for the translation of this report. 

 
 
Contact information : 
 Kuntaï Karmuchu 

kuntz81@gmail.com 

 Elise Belanger 
elisou_bd25@hotmail.com 

 Philippe Beaudry 
philippe.beaudry@umontreal.ca 

 

Some of  Lokusero School pupils 

 

The projects vision and its 

priorities are extremely 

positive and justify its 

continuation and 

officialising. 
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